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4 Pillars of a Championship Program

Our 4 Pillars have absolutely nothing to do with athletic ability or talent, but
instead are directly tied to the culture of the program. These are choices that are forced
upon us every day. Whether or not we are successful as a program, will be a result of
those choices.

Attitude
m Attitude is our very first choice of the day. Choosing correctly will have a positive effect
on the rest of the day.
m Attitude is infectious. Have one worth sharing!
s BRING THE JUICE!!!

Sacrifice
m Leaders model expectations.
m Sacrifice personal gain and embrace your role.
m TEAM FIRST PERIOD!!!

Toughness

m Refuse to quit.
m Have a warrior mindset.
m BE THE SASH BEARER!!!

Accountability

m Bad Teams = No Accountability

m  Good Teams = Coaches hold players accountable

m Great Teams = Players hold each other accountable
m BE PRESENT, BE EARLY, BE READY!!!

“Culture drives expectations and beliefs; expectations and beliefs drive
behaviors; behavior drives habits; and habits create the future. It all starts with
culture.” — Jon Gordo



